
J O A N A  R O D R I G U E S , D I R E C T O R  A R C H I T E C T U R E  

S . O . S :  H U M A N  I N T E R A C T I O N ,  P L E A S E !

F R E D E R I C O  S O U S A , S E N I O R  C O N S U L T A N T ,  O F F I C E S



Maybe you 
wil l  fai l  in 
the f irst  
try…

“ o n e  s i z e  f i t s  a l l ”



W h a t  i s  t h e  “ n e w  
n o r m a l ”  g o i n g  t o  
l o o k  l i k e ?

A  f u l l y  
u p g r a d e d  
o f f i c e  
e x p e r i e n c e !

POST-
PANDEMIC

BACK TO THE 
OFFICE



SCORE
OFFI CE :  
HO M E:  

O F F I C E  S P A C E  I S  V I T A L  F O R  
H U M A N  I N T E R A C T I O N  A N D  
C O L L A B O R A T I O N

A T T R A C T I O N  &  

R E T E N T I O N  O F  

T A L E N T

R E C O N N E C T I O N   

A N D  N O R M A L I Y

C O M P A N Y  

S U C C E S S

E M P A T H Y  &  

R E I N F O R C E M E N T  

O F  C U L T U R E

P U R P O S E  &  

E N E R G Y

H E A L T H  &  

W E L L B E I N G

T E A M  W O R K

E M P L O Y M E N T  

G R O W T H  &  

L E A R N I N G

S E N S E  O F  

B E L O N G I N G



HYBRID
WORKING



HYBRID WORKING

FASTER MIGRATION TO HYBRID 
WORKING

SLOWER MIGRATION TO HYBRID 
WORKING

Larger homes Smaller homes

Older population, large household size Younger population, small household
size

Longer commute, less bicycle usage Shorter commute, more bicycle usage

Higher broadband speeds Lower broadband speeds

Longer lockdown , greater impact on
office use

Shorter lockdown, less impact on office
use

FASTER MIGRATION TO HYBRID 
WORKING

SLOWER MIGRATION TO HYBRID 
WORKING

High office rents Low office rents

Less eficiente use of space More eficiente use of space

Shorter leases Longer leases

Flexible working practices common pre-
covid

Flexible working practices less common
pre-Covid

Larger proportion of office using
employment Smaller proportion of office using

Longer lockdown, greater impact on
office use

Shorter lockdown, less impact on office
use

SOURCE: IMPACTS - THE FUTURE OF GLOBAL REAL ESTATE

EMPLOYEE PERSPECTIVE EMPLOYER PERSPECTIVE



WORKSPACE 
It should revolve around adaptation, connectivity and innovation, giving people the ability
to choose and generate a positive experience that exceeds the purely professional.

C O N V E N T I O N A L  O F F I C E H Y B R I D  O F F I C E

Work Desk

FOCUS SHARE COLLABORATE INTEGRATESOCIALIZE RECEIVE LEARN

Operative Chair

IT Equipment

Desk Telephone

Home / Hotel

Coffee Shop 

Airport

Client’s Office



Why is hybrid 
an opportunity?

BEFORE COVID-19

§ Time and cost lost in 
commuting

§ Wasted office area

§ Weak commitment to ESG 
principles

§ Slow technological
evolution

COVID ERA

§ Work from home

§ Empty spaces-negative 
impact on the economy

§ Negative mental health
impact

§ Technological speed 
adaptation

HYBRID OFFICE

§ Reduce in the number of
physical workstations

§ Optimize commuting

§ Boost of ESG principles

§ Daily use of technological
tools

FLEX OFFICE

§ Options to choose flex
work rather than a fixed
seat

§ Changing workplace
concepts

§ New space dynamics, re-
setting final use

§ New working hubs

§ Companies focus on their
cultural identity



HYBRID

HYBRID

I T ´ S  A  B A L A N C E

B U S I N E S S
N E E D S

E M P L O Y E E
P R E F E R E N C E S

Dynamic Office Experience



SAVILLS PORTUGAL: 
OFFICE FIT 
Top 5 important factors for office employees
(% saying a high importance)?

6 5 %  
N O I S E

5 6 %  
C L E A R  D E S K
P O L I C Y

5 2 %  
N E U T R A L
S M E L L

5 1 %  
P U B L I C
T R A N S P O R T S

4 7 %  
P E R S O N A L
S A F E T Y

Source: Savills Portugal Office Fit



SAVILLS PORTUGAL: 
OFFICE FIT 
Top 5 important factors for office employees on the future ideal office
(% saying a high importance)?

7 5 %  
S O C I A L
A R E A S

5 6 %  
D E D I C A T E D
S P A C E S  F O R
V I R T U A L
M E E T I N G S

5 3 %  
S M A L L  M E E T I N G
R O O M S  E Q U I P P E D
W I T H  A U D I O  A N D
V I D E O  T E C H

4 7 %  
C O L L A B O R A T I V E
W O R K I N G
S P A C E S

4 1 %  
T E A M  M E E T I N G
R O O M S

Source: Savills Portugal Office Fit



THE ROLE OF 
REAL ESTATE

C U T T I N G  

C A R B O N  

E M I S S I O N S

C O M M I T I N G  T O  

T A R G E T S

R E P O R T I N G

LOVE



I M P R O V E M E N T S  
O F  P O R T F O L I O S

USE OF 
E N V I R O N M E N T A L  
C E R T I F I C A T I O N

22% 
B R E E A M  A S S E S S E D  
B U I L D I N G

33%
B R E E A M  E X C E L L E N T

66%
B R E E A M  O U T S T A N D I N G



A r e  
w i l l i ng  t o  pay  
mor e  fo r  

Env i r onment a l  
bu i l d i ngs ?

G R E E N  B U I L D I N G S  A R E  T H E  

N E W E S T

B E T T E R  O C C U P A N C Y  L E V E L S

A S S O C I A T E D  T O  E M P L O Y E E  

S A T I S F A C T I O N  A N D  

W E L L B E I N G

G R E E N  L E A S E S :  I M P R O V E D  

P E R F O R M A N C E  O F  

B U I L D I N G S  W I T H  

C O M M I T M E N T S  B E T W E E N  

L A N D L O R D S  A N D  O C C U P I E R S



R I S K  O F  E A R LY  
E C O N O M I C  
O B S O L E S C E N C Egreen

c r edent i a l s  i s  
muc h  

t o  be  
c ons i der ed…

U nf i t  o f f i c e  
s p ac e  



THANK YOU
S AV I L L S  P O R T U G A L

Avenida Miguel Bombarda, 4 - 7º

1000-208 Lisbon

+351 21 313 9000

Praça Mouzinho de Albuquerque 113, 5º 

4100-359 Porto

+351 221 201 387

p o r t u g a l @ s a v i l l s . p t

s a v i l l s . p t


